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Within the Company the prime role of the Master is 
to oversee and deliver the Company’s objectives with 
the assistance of the Court and the cooperation of the 
chairmen and members of the various committees.  
This continues apace and their dedication and 
commitment is highly appreciated by myself and the 
Wardens.

In the last four years the Strategic Review that the 
Company undertook has firmly entrenched this 
statement into a number of achievable objectives, 
many of which are now flowing through into the 
everyday running of the Company.

An important factor for our company is that our 
membership is growing.  We now have a very wide 
spectrum of members who are predominantly people 
involved with or closely associated with the stone 
industry.  This spread of members bring with them 
considerable interest in our objectives whilst willingly 
giving of their time and expertise to ensure the smooth 
running of the company.

It is important to recognise the dedication of members 
of the Company whose vast experience in the stone 
industry has enabled the Company to move forward.  
Our small Craft Awards committee has completed 
another very successful Duke of Gloucester Awards 
programme, the larger Craft & Training committee 
has selected a further six experienced stonemasons to 
receive Master Craftsmen Awards and the Company, 
through its Craft Fund, continues to train 15 new 
stonemasons every year.

The Social Committee has worked hard to ensure that 
we have a realistic and varied programme of events.  
This has been achieved despite unexpected problems 
and I offer my thanks to the committee for their 
dedication.

Our usual official events included the livery dinner 
in November which was filled to capacity and a 
Master’s Banquet which was severely affected 
by the considerable snowfalls in the country but                
nevertheless was attended by over 200 people.  To 
conclude the year a Fellowship Dinner was held 
which enabled all members of the company to dine in 
one of the oldest livery halls in the City, enjoy a brief 
talk of ‘medieval’ masons given by the writer of a new 
Company history and yet able to socialise after the 
dinner in a relaxed atmosphere.

Whilst all these events take place under the auspices 
of the Master we must be realistic in acknowledging 
that none of our activities can take place without the 

support, commitment and dedication of our Gallant 
Clerk.  For me personally he has been a stalwart in 
guiding and assisting me in fulfilling the role.  I could 
not have got through the year without him.  He is at the 
centre of all our activities, the keyman and lynchpin, 
and we all owe him a tremendous debt of gratitude.  
His efforts on the day of the Master’s banquet were 
truly outstanding and yet few knew of the management 
challenges thrust upon him on that day.  

Equally the loss of his experienced assistant added to 
his problems but his new assistant, Jolanta Glas, is 
proving to be a valuable new member of the team.

Carol and I would like to thank you for giving us the 
unique opportunity to represent the Company for the 
last 12 months.  We have responded positively to every 
invitation.  Thankfully we have been supported by the 
considerable assistance of the Deputy Master, both 
Wardens and several Past Masters in carrying out our 
responsibilities.  We are most grateful.

MASTER MASON 
Mr Peter Clark

UPPER WARDEN
Mr Andrew Bowles

The world of an ancient Livery Company in the 21st 
century is both slow-moving and fast-moving.  At our 
best we continue to uphold the traditions of the past 
600 odd years, but in the past few years successive 
Masters have orchestrated a staggering amount of 
important change and this has strengthened the 
Company both internally and in its outward facing 
activities.

During the last twelve months we have re-confirmed 
our Mission and, further, articulated a set of 
Supporting Objectives to underpin this Mission. These 
guide and drive the exceptional work of the Company’s 
committees which are monitored through an evolving 
Action Plan, overseen by successive Upper Wardens.   
This may all sound somewhat corporate, but the 
importance of good organisation and a sense of joined 
up purpose should not be under-estimated.  Alongside 
the vital work of our committees, the Clerk’s office is 
central to the remarkable progress we are making.  

Our support for the craft continues to make an 
important contribution to the training of new 
stonemasons alongside the marking of achievements 
of established stonemasons and it is essential that we 
are able to demonstrate clearly the work we are doing 
here to the wider world.  Meanwhile the importance 
of maintaining and enhancing our profile in the City 
of London is undiminished and we shall continue to 
adopt new initiatives in this regard.  Indeed the Pan-
Livery Initiative which has been initiated amongst 
the Liveries and is being supported by the present 
Lord Mayor seeks to broaden the appreciation of the 
invaluable charitable work the Liveries undertake 
and we should be proud of our part in this.  Equally 
our diverse social programme gives members many 
opportunities to meet in interesting and unusual 
places and in part this can be tailored to overlap with 
some of the profile enhancing activities we undertake.
 
However, one matter that underlies all of the above 
and will preoccupy us over the short term is funding.  
Both our charitable activities and the operation of the 
Company are under enormous financial pressure.  If 
we are to continue to provide the level of charitable 
support we do, let alone increase it, we need to develop 
funding streams for the charities. The engagement of 
a professional fundraiser is a bold step and the results 
will be watched with great interest.  The Company, 
which does not enjoy the tax benefits of the Charities, 
has challenges to meet too and if we are to be able 
to continue to operate as the force for good that we 
aspire to be, we urgently need to address the way we 
are funded.

As an architect I have endured the butt of many 
comments about the profession, but underlying the 
success of architecture is the drive for innovation and 
an unswerving determination to secure a solution 
within contexts which are often historical and highly 
valued.  The parallels with a Livery are obvious – we 
need innovative thinking and a commitment to make 
things happen, but all within the context of our history 
and traditions.  I look forward to working with everyone 
to secure progress and the future of the Masons 
Company.  I hope I shall have the opportunity to meet 
and welcome many of you as we continue our journey. 
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Amongst the seemingly continuous rush of 
construction work taking place throughout the City 
of London, many new and exciting stone buildings 
have recently been completed and can now be found 
contributing to our urban realm.

A number of these buildings employ one variety of 
stone which has historically stood above all else 
in London.  Popularised by Sir Christopher Wren 
(although present long before), the bedrock of a small 
Dorset promontory has gained ultimate distinction 
by constituting the fabric of many of our most prized 
buildings – financial, civil and ecclesiastical. To 
this day, Portland stone continues to be a popular 
choice for new buildings, despite a strong market 
for international alternatives (and not to mention the 
internationally ubiquitous option of steel and glass). 
Several active Portland quarries continue to satisfy 
demand, which is admittedly boosted by stringent 
planning stipulations in London at least. Beyond its 
aesthetic appeal and constructional practicalities such 
as ease of carving and durability, the attractiveness of 
Portland is its timeless pedigree. It has always been 
used to say something more than timber or brick. 

Finsbury Circus was the winner of the 2017 ‘City of 
London Building of the Year Award’ and offers a 
contemporary interpretation of classical architectural 
language. A geometrically constrained and historically 

sensitive site meant harmony with the built context 
was of prime concern. This has been achieved in the 
formal arrangement of the façade (with the classical 
tripartite plinth-wall-roof division harbouring the 
regularly proportioned openings), but perhaps most 
importantly through the choice of materials. Wilkinson 
Eyre’s selection of clean Portland Jordan’s Whitbed 
externally accords with the (also Portland) Edwin 
Lutyens building adjacent. Internally, light washes 
over the fossil-textured Grove Whitbed fins in the 
lobby. This building demonstrates that subtly toned 
Portland lends itself to an architectural style partly 
reliant on restraint and crisp lines.

Perhaps the most significant architectural addition 
to the City of London this year is the billion dollar 
Bloomburg Building on Cannon Street. Despite its 
respectfully low-rise scale (14 floors lower than it had 
permission for), the building is very much a statement 
of corporate intent; of patronage and civic pride. There 
is considerable attention to detail with much of the 
building being hand crafted; this extends to the stone 
and bronze façade. 

The offices are rated as the most sustainable in 
the world, and the choice of materials has certainly 
contributed to that. Rather than the Portland of 
the nearby Bank junction, 84,000m² of Derbyshire 
sandstone was specified by architect Lord Foster for 

the load-bearing external frame, to correspond with 
the City of London Magistrates Courts further along 
Queen Victoria Street, and to give the unruly pink and 
sandstone postmodernist No.1 Poultry some more 
grounding in its context. This all alludes to the more 
colourful palette of stonemasonry popularised by the 
Victorians, and made possible by the advent of rail.  
The replacement of the concrete building previously 
occupying the site with one made of stone doubtlessly 
implies legacy, permanence and continuity.

At the more discreet end of the architectural spectrum 
stands the newly opened Weston Tower at Westminster 
Abbey, which has been constructed to enable access to 
the new Triforium Galleries exhibition. Veiled behind 
lead, glass and oak rises a core of stone – the lift shaft 
leading to the Galleries banded in the polychrome 
strata of 17 different stone types arranged to indicate 
the chronology of the Abbey’s development through 
the centuries. These range from Clunch, Caen and 
Purbeck Grub at the lower courses, to tooled Portland 
Whitbed, Basebed, Chilmark and Clipsham at the 
upper stages. The coursing lines through with that 
on the Abbey itself.  Perhaps the most notable stone 
used is Reigate, of which the majority of the surviving 
13th century church fabric is constructed. Reigate 
was initially assumed to be unavailable since the 
quarries had long since closed - although staking a 
claim as London’s original local stone, Reigate has 
not been used in London for centuries. Nevertheless, 
the Surveyor of the Fabric Ptolemy Dean considered 
the inclusion of Reigate in the scheme to be of great 
importance. This was eventually made possible by the 
generous gift of the landowners of the medieval quarry 
sites, who permitted their temporary reopening, 
allowing enough Reigate to be extracted for use in the 
project.

It was John Ruskin who said that when we build, it 
should be work that our descendants will thank 
us for. Whether it be Portland, Derbyshire, or even 
Reigate, the public popularity of characterful stone 
in architecture is unerring. It is more than a simple 
building material – it is dignified, stable, permanent. 
With its natural grain and colour it satisfies the eye. 
Any impressions of stone being a pre-20th century 
material are misguided; it can be employed in 
contemporary architecture to great effect and it is 
of much value to our cities. One is optimistic that for 
the common good of our public realm, demand for 
natural stone in new building will be as enduring as 
the material itself.

CONTEMPORARY STONE Freeman Chris Clayton Davis
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TRADITIONAL STONEMASONRY IN 
ACTION AT WINCHESTER CATHEDRAL

Winchester Cathedral was begun in 1079 but of 
the Norman church the crypt and transepts are 
the only substantial survivals. Like many other 
English cathedrals, the building has been enlarged, 
modified, and repaired throughout the centuries, 
and it contains examples of all the main medieval 
building styles. The same diversity is seen in its 
building stones. Liveryman John Crook tells the 
story.

The transept and retrochoir of Winchester Cathedral 
are gradually emerging from scaffolding after a 
major conservation project paid for by the Heritage 
Lottery Fund and Winchester Cathedral Trust.  Our 
team of stonemasons have been involved at every 
stage.  Much needed conservation work was carried 
out to the clerestory windows of the presbytery, 
involving some intricate setting out in order to 
replace the 1390s tracery.  This was originally in 
Beer stone, a hard form of chalk from the Devon-
Dorset border.  Caen was used for the repairs, as 
it was often used in conjunction with Beer in the 
medieval cathedral.  Even while this work was 
nearing completion the cathedral received a grant 
from the Heritage Lottery First World War Fund 

towards equally urgent conservation work on the 
fourteenth-century windows of the transepts and 
those of the north presbytery aisle, dating from 
c.1520.  The window tracery here had been repaired 
in unsuitable Doulting stone in the nineteenth 
century, much of which is now being replaced with 
Caen stone, matching the original stone in both 
areas.

Another challenge for the team was to create a 
second doorway to a proposed new exhibition space 
in the south transept, by opening up a previously 
blind arch in a massive wall that had been inserted 
in the transept’s end aisle as a strengthening 
measure by architect William Garbett in around 
1818.  Former head mason Tim Covington was able 
to source Purbeck Portland stone from Haysom’s 
quarry at St Aldhelm’s Head from exactly the same 
Vye Bed that was used in 1818, and the stone was 
finished in the characteristic corduroy tooling used 
in the early nineteenth century so as to replicate 
the original appearance.  This is a masterly piece of 
conservation work.

Advantage was taken of the external scaffolding to 
replace decaying masonry, including the gargoyles 
of the south transept.  This provided plenty of 
opportunity for carving skills. The cathedral is 
fortunate in having recruited Yeoman Mason Will 
Davies to the masons’ team, a carver with a string 
of prestigious projects to his name.  A particular 
challenge was the replacement of a Caen stone 

TRADITIONAL STONE Liveryman Dr John Crook

statue of a Benedictine monk on the apex of the 
south transept gable, perhaps intended for St 
Benedict or St Aethelwold.  The head of the new 
statue was modelled on that of the previous Dean, 
James Atwell.

More prosaic but equally important was the repair 
of facing masonry particularly to the Norman 
transepts.  The original stone used was Quarr 
stone from the Isle of Wight.  The quarries there 
were worked out in the early twelfth century, but a 
considerable amount of Quarr has been retrieved 
from recent archaeological and construction 
trenches within the cathedral Close, and this has 
been recycled—which means the masons have 
been working on stone that was first quarried 
over 900 years ago.

Winchester Cathedral’s team of masons is now up 
to full strength again.  It was announced in April 
that Ross Lovett, Yeoman Mason and former head 
mason at Winchester is to take up his old post 
again.  He joins Yeoman Mason Pourang Tajally, 
winner of the Duke of Gloucester Award in 2015, 
Will Davies, Alex Waddell and Chris Herron, who 
have completed their apprenticeships (Alex was 
part funded by the Company).



have found it an immensely useful event for pushing 
my creative and technical skills and networking with 
other masons.  Given stone carving festivals are few 
and far between I’ve often thought about hosting one 
here in Wells, given the city is famous for its cathedral.

Just before Christmas I saw an opportunity to apply for 
free usage of The Bishop’s Barn, a medieval tithe barn 
in the centre of Wells, to hold a community event in 
2018.  The Trust that manages this under appreciated 
and underused barn is seeking to find a purpose for 

the space and re-engage 
the community in 

the history of 
this unique 

building so that it can generate revenue and secure its 
long-term future.”

I will be stepping down as Chairman of the Craft and 
Training at Midsummer Court on Tuesday 10 July 
2018 after about seven years in the role.  I would like 
to conclude by saying that it has been a real privilege 
meeting some of our very many talented Yeoman 
Masons both at the colleges and out in the world 
of the stone industry and I hope you give Freeman 
Commodore Adrian Munns RN OBE, who will be 
taking on the role of committee chairman as much 
support as you’ve given me.

We are very proud to have over 100 contactable Yeoman 
Masons in The Worshipful Company of Masons.  We 
rely upon each Yeoman Mason to keep us informed of 
changes to their contact details and unfortunately have 
lost contact for the time being with about 30 Yeoman 
Masons.  Please encourage all Yeoman Masons 
that you know to keep in touch with the Company – 
something that will be of even more importance as the 
General Data Protection Regulations (GDPR) takes 
effect.  With GDPR the Company will be unable to hold 
the personal details (mainly name and address) of 
anyone who has not sent the Clerk’s office a signed 
form and so all are asked to return the form as a 
matter of urgency.

The Worshipful Company of Masons’ Court agreed at 
its meeting on Tuesday 9th January 2018 to introduce 
The Worshipful Company of Masons’ Journeyman 
Mason’s Certificate award later this year.  The award 
is not intended to be a new class of membership, but 
an award open to Yeoman Masons and Freemen who 
have gained 10 years’ experience following obtaining 
an NVQ Level 3 standard.  It will be open to those who 
work in stone, in the UK, as a mason in any of the 
recognised branches of the industry.  This includes a 
banker mason, fixer mason, marble or granite mason 
and draughtsman mason as their main occupation.  
The detailed scheme is being prepared and should be 
launched later in 2018.

The intention is that suitable candidates 
will be invited by The Worshipful 
Company of Masons to become 
a holder of The Worshipful 
Company of Masons’ 
Journeyman Mason’s 
Certificate following 

assessment by their mentor(s) and the Craft and 
Training Committee by recommendation to Standing 
Committee and Court.

We have already offered some Continuous Professional 
Development (CPD) through Nigel Gilkison at the 
Building Crafts College in Stratford, London.  We hope 
to offer a full programme involving colleges and the 
Cathedral Workshops Fellowship (CWF) in the future.  
That includes being invited to events arranged at 
some of the nine cathedrals in the CWF (Canterbury, 
Durham, Exeter, Gloucester, Lincoln, Salisbury, 
Winchester, Worcester and York Minster).

Yeoman Masons were invited to send some pictures of 
their work and a selection of those received 

appear with this article.  Some 
of them like Mark McDonnell 
have taken part in several stone 
competitions.  Mark who won the 
European Stone festival 2017 
in Kiskunfélegháza, Hungary 
with his Hungarian sheep, 
works as the technician in the 
stonemasonry department 
at Moulton Collage 
Northampton.  He will be 
attending the Winchester 
stone festival from Friday 15 
to Sunday 17 June 2018.

Yeoman Mason Paul Roddan 
has arranged the Wells Stone 

Festival after being inspired by 
Yeoman Mason Carrie Horwood’s 

stone festival.

Paul said “I’ve taken part in Carrie 
Horwood’s festival twice previously and 

YEOMAN MASONS Court Assistant Martin LowCourt Assistant Martin Low
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 COMPANY SOCIAL EVENTS Liveryman Peter Holmes

Another busy year which kicked off in June with a trip 
to the Lincoln Cathedral Heritage Skills Festival.  The 
Masons’ Company was at the forefront of the 24 Livery 
Companies participating and in addition to impressive 
displays of the various crafts and skills they represent, 
there were other entertainments such as a Mystery 
Play based on the Noah’s Ark story. 

Late June saw us hold the first New Members Evening 
- held on this occasion at Barnards’ Inn.  This was the 
first of an annual event to allow more newly admitted 
members to meet Members of the Court and other 
liverymen.

The warmth of high summer in July was reserved for a 
visit to Terlingham Vineyard, Kent where we enjoyed 
a fabulous day in the Garden of England thanks to the 
hospitality of Liveryman Graham Wilks and his family.   
Kent and Sussex are fast gaining a reputation for 
producing fine English sparkling wines and this was 
an opportunity to see how one producer is faring.   This 
was followed by a delicious lunch using local produce.

Hosted by the Clerk of Works, Liveryman George 
Laverick, September saw us visiting St Alban’s 
Cathedral with a group of 25 members and guests.  
Hearing of George’s love for stonemasonry in general 
and this historic building in particular was a truly 
uplifting and we all found ourselves being swept along 
with his enthusiasm.

The first half of October was dominated by the Duke of 
Gloucester Awards, this year held at St Bartholomew 
the Great, Smithfield Square. This was a wonderful 
opportunity to support both the Craft and Company at 
an event which included the presentation of prizes by 
HRH the Duke of Gloucester.

The second half of October was when the Partners’ 
Annual Visit took place – this year being a guided tour 
of the Charterhouse followed by lunch at Malmaison 
Hotel.  Being allowed behind the scenes, led by one 
of the resident Brothers, gave a unique opportunity 
to learn more about this fascinating historical gem 
hidden in the heart of London. 

Early November saw the Company’s annual Livery 
Dinner at Mercers’ Hall where we enjoyed the company 
of many personal and Company guests.

November saw the first Masons’ Theatre Trip.  Led 
by Liveryman Emily Aldrich, a small group organised 
a trip to see ‘The Ferryman’ at the Gielgud Theatre in 
Shaftesbury Avenue, which was enjoyed.

In December the Clerk organised a Lunch for the 
Youngish Members (in Livery terms ‘youngish’ is 
apparently 50 and below) at Buck’s Club.

Late January saw us hold a Gallets’ Lunch in the 
Private Dining Room, Guildhall Club, Guildhall.  After 
lunch, our guest speaker, Mr Giles Quarme, a former 
Surveyor to the Fabric of the Old Royal Naval College 
Greenwich, Chairman of the Ancient Monuments 
Society and former Trustee of the Georgian Group, 
spoke about his work in conservation.

Early February saw us support the Livery Showcase 
Event (Livery Schools Link) at Guildhall, when the 
Lord Mayor, Alderman Charles Bowman, and some 
900 pupils attended and were given the opportunity to 
carve the initial letter of their first name on a piece of 
stone, supervised by three students from the Building 
Crafts College namely: Yeoman Mason Jake Fielding, 
Dexter Harrison and George Johns. The Masons’ 
Charitable Trust kindly sponsored the event by paying 
the participation fee. 

In early March 200 members and guests braved 
the weather brought by the Beast from the East 
and attended the Master’s Banquet at Mansion 
House where we enjoyed the quality of food, wine 
and fellowship we have come to expect from this 
prestigious occasion.

Finally, later in March we visited The London 
Metropolitan Archives where we received a 
fascinating talk by Senior Archivist, Mr Howard 
Doble, responsible for looking after WCM 
records and other livery company records.   
He gave us an introduction to the LMA 
and showed us a variety of the Masons’ 
Company’s documents which are stored 
at the LMA, mainly in Guildhall.  Among 
the WCM items on display included 
Quarterage Books showing Joseph Clarke 
of Winchester paying Quarterage of £4.1s 
(£4.05) on 8th January 1683; (some people 
think Quarterage is a recent invention, 
but it is actually just a re-introduction); 
a ‘letter book’, that has a 1356 entry 

recording the existence of the Masons’ Company - 
now 662 years ago; and two dates that many liverymen 
will have come across (1472 and 1356) even if they are 
not sure what they refer to ! 

To date, a full, eventful and enjoyable social programme 
and we finished with the Fellowship Dinner at Tallow 
Chandlers’ Hall in April to end the Master’s year.



Moulton College
Freeman Emma Dexter

My notes this year focus on success stories from 2 of our WCM funded 3rd year students:

The summer vacation saw the start of an exciting new 
collaboration with Southwark Cathedral.  As part of 
a restoration programme, 43 Stiff-leaf Bosses were 
re-carved by students, overseen by tutors.  The south 
churchyard, adjacent to the famous Borough Market, 
became the site of a temporary mason’s lodge in the 
medieval tradition, providing shelter from the summer 
sun (and rain) for the workers.  Members of the public 
were able to watch the work going forward and talk to 
the carvers.

This year in March the 1st Year medieval study trip 
ventured across the channel to the Isle de France with 
a 4 day itinerary which included Laon, Reims, Chartres, 

Beauvais and Amiens Cathedrals. Thirty seven students 
and staff participated in the trip, which coincided 
with the coldest weather of the year – however, bitter 
winds and snow showers did nothing to dampen the 
enjoyment of this inspiring experience.

Building Crafts 
College
Freeman Nigel Gilkison

We have had an amazingly successful year with 100% 
employment of last year’s cohort.  This is just the start 
- our Student Theo Brogan also had great success at 
the UK Skills Challenge winning 1st Place.  He was 
Runner Up in the Screwfix Apprentice of the Year, CITB 
Apprentice of the Year for England and then the UK, and 
of course our Student of the Year.  Nazar Dmiuterko 
won the City and Guilds Medal of Excellence.  All this 
against a back drop of studying hard and visiting Italy 
for four days of intensive study looking at Florentine 
architecture and the differences between our stone 
and the use of marble.

We have been working with MUF Architects and 
Higgins Construction giving the students real work 
experience on a project of large street furniture and 
sculpture in Purbeck and Pennant sandstone and 
are also currently working with the historic Old Royal 
Naval College, Greenwich, designing and making a 
sculpture in stone for the new visitors’ centre entrance 
hall.  In addition to our portfolio of Banker Masonry 
courses we have added the Level 3 Heritage Skills 
Masonry qualification as providers for the Canals and 
Rivers Trust.  We have also taken on a new Mason 
in Residence, Yeoman Adeline Wartner.  She has an 
exciting project ahead with Nord Developments, 
carving on site over the next few months.  And we 
are pleased that our student Anthony Murphy has 
completed the Prince’s Foundation course and that 
two of our current students, Miley Walker and Jake 
Fielding, both Yeomen Masons, will start the Prince’s 
Foundation course this July.

Tom Roscoe

Dear Worshipful Company of Masons, after a successful 
interview I will be starting fulltime employment with 
Carvero, an architectural stonemasonry company 
based in Leicestershire. The company owner Andre 
Schuberth, was very impressed with my depth of 
knowledge and practical experience I have acquired 
by studying stonemasonry at Moulton college. I am 
grateful to the Worshipful Company of Masons and 
thank you for all your financial support you’ve put in 
to helping me to this stage in my career.  Tom Roscoe

NOTES FROM THE COLLEGES
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City & Guilds of 
London Art School 
Freeman Tim Crawley  

Once again its been a busy and productive year in 
the Stonecarving Department at the City and Guilds 
Art School, in which the packed curriculum has, as 
ever, been enhanced by numerous extra-curricular 
activities that complement study and add enormously 
to students’ experience 

First up was the carving competition held as part of 
our London Craft Week activities. This year the event 
was judged by Tony Webb, an alumnu of the School 
from the 1950’s and for many years master carver at 
St.Paul’s Cathedral.  The theme was London Pubs, and 
the first prize of £300, once again generously  donated 
by the Masons, was presented by (then) Master Nick 
Payne.  The winner was Akira Inman.

In June, carving students participated in the Heritage 
Skills Festival in Lincoln, hosted by the Cathedral in 
conjunction with the City of London Livery Companies 
and  celebrating  the traditional crafts and skills 
essential to the preservation of the Cathedral 
and other ancient buildings.  A host of different 
craftspeople came together inside the Cathedral and 
in marquees on the East Green for a two day event 
in which the public could see the work underway at 
close range and interact with the makers.  Tom Clark-
Collins, Miriam Johnson and Fyfe Sands were joined 
by alumnus Sam Lee to make carvings based on the 
theme of Flora and Fauna which were then put up for 
sale at a charity auction at the end of the event.  The 
Masons provided the marquee and assisted with the 
finance of the event.

Nikolai Culbert

During my Easter break I had the opportunity to partake 
in work experience with Alex Wenham stonecarver/
mason, working on the doorway of Madden College 
in Oxford. I learnt a lot whilst working with Alex, from 
taking measurements for templets of the doorway 
to working on mortar repairs.  It was great for me to 
see all the work around Alex’s workshop and feel that 
I benefitted from working with a truly skilled stone 
carver. I would like to thank the Worshipful Company 
of Masons for all the support I have received to date in 
order for me to attend Moulton college stonemasonry 
department since 2015.  Nikolai Culbert



Edward Conder

On 12 January 1893, twenty-two members of the 
Court of Assistants of the Worshipful Company of 
Masons gathered at the Hotel Metropole in London.  
The final item on the agenda of this quarterly meeting 
concerned the Company’s records and the minutes of 
the meeting note that the Clerk of the Company, Mr R. 
L. Hunter, was authorized to ‘lend the records, books 
and documents of the Company to the Renter Warden, 
Mr Edward Conder junior, upon his undertaking to 
return the same in good order, the Court expressing 
their interest in the work undertaken by Mr Conder of 
investigating the Past history of the Company.’  Plans 
to write the Company’s history were clearly afoot.  In 
June 1893 Conder’s father, Edward senior, proposed 
that fifty copies of this forthcoming work be purchased 
by the Company at 15s. each for presentation to 
individual members, for which £37 10s. 0d. was set 
aside on 5 October.  In January 1894 Edward junior 
reported that he hoped to publish his book in June, 
but that it might not be ready for a further few months.  
Whether the book was indeed ready by June 1894 
is not clear. Certainly, on 28 June 1894, the date on 
which Edward junior was installed as Master of the 
Company, it was unanimously agreed by the Company 
that a copy of the book ‘be presented to each Member 
of the Company and that a label be attached thereto 
bearing the name of each Member and the fact of 
presentation with the signature of the Master at the 
foot.’  Whether by June or not, Conder’s Records of the 
Hole Crafte and Fellowship of Masons was printed in 
1894. An enigmatic text reprinted in facsimile edition 
in 1988 by the Masonic Book Club, it is still the only 
monograph which attempts to cover the history of the 
Masons’ Company from its emergence in the Middle 
Ages to the modern era.

Edward junior had been born to Edward senior (1829-
1910) and Susanna in January 1861 in Shoreditch, 
where he spent much of his childhood.  The Conder 

family originally hailed from Kirkby Lonsdale, then 
in Westmorland but now in Cumbria.  The first 
impression which one forms of the family is that of 
local gentry: the family home was easily the largest 
in the village and the Conders had held land there in 
direct succession since the reign of King Henry VIII; 
indeed, in the parish church of St Mary’s at Kirkby 
there is a memorial plaque recording the names of 
various Conders, almost all of whom were called 
Edward, from Edward (c. 1486-1542) to Edward Conder 
senior. Perhaps, then, it is surprising that in 1844, 
aged 14, Edward senior travelled to London where he 
was bound as an apprentice mason to William Piper, 
and that at the census of 1851 he is described as a 
journeyman carpenter.  Be that as it may, he completed 
his apprenticeship, was admitted to the freedom of the 
Company by servitude in 1857 (the first of the family to 
join the Company), and he subsequently went on to 
become a successful building contractor responsible 
for the employment of hundreds of men. Indeed, so 
successful was he that, on 19 January 1884, he was 
able to enter into a contract to rebuild Freemasons’ 
Hall in London following a fire there in 1883 for the 
handsome sum of £4,559. He served as Master of 
the Company in 1877.  Later in life he retired to 
Herefordshire where he lived a comfortable existence 
with his family and several servants.

Edward senior’s success in business meant that 
Edward junior was freed from the obligation to work.  
As such, he could devote his energies elsewhere.  He 
read engineering at King’s College London and in 
1879, at the age of 18, Edward junior was admitted a 
student of the Institution of Civil Engineers.  On several 
occasions during the 1880s he went on grand tours of 
Europe and north America to study architecture.  But 
he seems never to have pursued either engineering 
or architecture as a career.  ‘Profession: gentleman’ 
records his 1887 marriage certificate (pictured).  At 
the time of his marriage he was living in Romford, 
Essex, but by 1891 he was living with his father in 
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Herefordshire, where he indulged in amateur farming, 
sat as a county magistrate, and took great pleasure 
in riding to hounds.  Notwithstanding his removal 
from London to live a life of bucolic gentlemanly ease, 
Edward junior continued to be involved in Company 
affairs.  He had been admitted to the freedom and 
livery of the Company by patrimony on Friday 4 August 
1882; he was subsequently elected to the Court of 
Assistants in October 1885 and as Renter Warden in 
June 1892.

It was to his antiquarian researches, however, that 
Edward junior was most devoted.  Archaeology was 
one discipline which appealed to him and he was 
admitted as a fellow of the Society of Antiquaries 
in 1895; he read papers there and before the 
Cumberland and Westmoreland Archæological 
Society.  However, his greatest interest – and one 
which seems to have developed quite suddenly – was 
in the history of freemasonry.  He was initiated as a 
freemason, on 6 December 1892, into Bowyer Lodge, 
no. 1036, in Chipping Norton, Oxfordshire.  His father 
was not a freemason at that time – he was initiated as 
a freemason on 9 February 1893 – and there is little 
evidence that, prior to that point, freemasonry had 
much interested Edward junior.  Almost immediately 
Edward junior joined the Correspondence Circle of 
Ars Quatuor Coronati, the leading Masonic research 

lodge, to which he was elected as a member on 5 
January 1894.  He was subsequently Worshipful 
Master of this lodge in 1900 and, between 1896 and 
1901, he presented no fewer than eight papers at its 
meetings. Edward junior died on 27 July 1934 and 
maintained throughout his life a close interest in the 
history of freemasonry.

It is unclear how the Hole Crafte landed with other 
members of the Company upon its publication in 1894.  
No vote of thanks was recorded in the minutes of the 
Company and at the end of his term Edward junior 
was afforded only the customary vote of thanks ‘for 
his able and successful conduct in the chair during 
his year of office’.  In 1906 the Company purchased 
another 100 copies at 11s. each, and in 1909 Edward 
junior sold his remaining stock of twenty-two bound 
copies and seventy-five sheet copies to the Company at 
7s. 6d. and 6d. per volume respectively.  In subsequent 
years the Company made good use of these copies, 
sending and presenting them as gifts to individuals 
and institutions in London.  They may even have made 
a tidy profit on the remainders, having resolved in 1916 
to sell them for a guinea each upon application.

Edward Conder was an energetic man of wide 
interests whose efforts among the Company’s records 
unearthed much.  However, what the Hole Crafte is 
not is a history of the Worshipful Company of Masons. 
Conder’s researches into the Company’s history took 
place at a time when his passion for the history of 
freemasonry was first taking hold – indeed, permission 
was given for him to borrow the documents of the 
Company’s archive just five weeks after his initiation 
as a freemason.  This is the context in which his book 
must be placed.  ‘Masonry, or Freemasonry’ reads the 
subtitle to the introduction on the first page proper of 
his work, which rather sets the tone for the next 250 
or so pages as Conder repeatedly returns to possible 
connections between operative and speculative 
masonry.  It is only on page 252, having reached the 
formation of Grand Lodge in 1717, that Conder felt 
able to sum up that ‘having thus briefly[!] sketched the 
rise of modern Freemasonry, I now leave it, as having 
severed its connection with the Masons Company, it no 
longer concerns this history.’  He then rattled through 
the history of the Company 1717-1894 in just twenty-
nine pages. This final section reads rather as if Conder 
had simply ran out of energy – or perhaps interest.

In the 124 years since the publication of the Hole 
Crafte a great deal of literature has been produced 
on the livery companies of London.  The Masons are 
one of the oldest such companies and of all the craft 
workers of London’s history, it is masons who have 

left the greatest collective mark on modern London’s 
physical environment.  But while the history of building 
in stone has been the subject of much excellent 
research, the masons as a corporate institution have 
been somewhat neglected by modern historians of 

London’s companies.  One reason for this is because 
the Company lacks a proper corporate history.  It is 
time that this was put to rights and I am pleased to 
have been given this task.
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THE MERCERS’ 
COMPANY
Miss Isabelle Coulton

2017 was a significant year 
for the Mercers’ Almshouses. 
In May a new extension to 
our Whittington College 
Almshouse was opened, 
providing an additional 14 

one-bedroom apartments. As well as this, Trinity 
Hospital Greenwich celebrated its 400th anniversary 
since it opened to 20 ‘poor men’ in 1617.

In keeping with the Whittington theme the Mercers’ 
entered a Dick Whittington float into the Lord Mayor’s 
Show, celebrating one of our most famous Mercers, 
and his philanthropic work which continues today 
nearly 600 years after his death.

The Mercers’ have also been busy giving their time 
and talents to the Company’s nominated charity, St 
Hilda’s East. Members and staff have been involved 
with a variety of different projects including; re-
painting communal areas, growing a garden and 
monthly cookery workshops for the Girl Guides 
Group. More projects are planned for 2018 and the 
Mercers’ Company is looking forward to helping the 
charity celebrate its 130th anniversary in 2019. 

THE BRODERERS’ COMPANY
Brigadier Bill Aldridge CBE

The year 2017/18 was always 
going to be a busy, with a 
programme of increased and 
wider involvement being driven 
by Roger Sanders, the Master, 
particularly in the textile and 

fashion arenas.  Pleasingly, this has resulted in a 
significant number of new Members joining in the period 
and a healthy waiting list being carried forward; notably, 
the majority of the new Members are directly involved in 
embroidery and its related crafts.

As with many other Companies, a fair number of 
Broderers made the trek to Lincoln in the summer to 
participate in the Cathedral’s Heritage Skills Festival 
and, I am certain, as with all the other Companies much 
fun was had by all.

Indeed, so much fun that not only has at least one 
Lincoln Embroiderer now joined the Company, but the 
Court also generously agreed to make a donation to 
cancel the Festival’s running cost debt that resulted 
from the weekend.  The links continue through to the 
time of writing with the Dean’s Verger from Lincoln 

giving a most amusing 
speech at the annual 
Spring Guest Dinner.

A great deal has also 
been happening on the 
philanthropic side, with 
the Broderers’ Charity 
Trust coordinating the 
generous input of 3 
other charities to set 

up the Broderers’ Textile Innovation Fund in support 
of the Royal College of Art’s textile programme.  This 
significant, 5-year sponsorship now sees the Broderers 
involved in the development of novel ways of applying 
new textiles; presently, the focus is on the artistic 
application of graphene.  Concurrently, much effort is 
being invested in delivering a fashion show at St Paul’s 
Cathedral in the autumn – reflecting the increasing 
importance of embroidery to contemporary fashion 
and, hopefully, generating further funds for the Charity.  
It has also been especially pleasing to have generated 
direct Royal interest in two of our supported charities 
– Fine Cell Work and The Grange, Dorking – as a result 
of introducing them to Princess Eugenie at the Lord 
Mayor’s Big Curry where they featured on the Broderers’ 
stand – it seems that not all charitable support has to 
be time or money and we hope that this interest will 
develop into something more tangible for both of them.

THE ASSOCIATED COMPANIES

The Associated Companies is the title of a joint venture 
originally undertaken by five City Livery Companies in 
Ireland led by the Mercers’ Company.

On coming to the throne of both England and Scotland 
in 1603, James I wished to secure his possessions in 
the British Isles, the most vulnerable of which was 
Ireland. He therefore devised a plan to transplant a 
number of his most reliable subjects to the area of 
Northern Ireland which was to become known as the 
County Londonderry.  His main problem being funding, 
he called upon the City of London to finance it. In 1610, 
the City responded by initially agreeing to provide 
£20,000, to which each of the 12 Great Companies 
would be required to fund a proportion of the total.

The first tranche which the Mercers were called 
upon to pay was £410, to which the Mercers strongly 
objected as being excessive. As a result the Mercers 
managed to reduce the second tranche to £310 and 
called upon four lesser Companies to contribute. 
These included the Masons for £100, the Innholders 
and Cooks for £200 each and the Broderers for £153.
The next stage was the allocation of land to the 
groups of Companies in 1613. The total of land to be 
apportioned was 500,000 English acres; the Irish acre 
was less precise being the amount of land required to 
graze a cow.

The Associated Companies, as the Mercers group 
had become known, were granted an area of 21,600 
acres in a deed  dated 17th October 1618 on the west 
bank of the River Bann which nowadays includes the 
small town of Kilrea. By this stage the Mercers had 
paid £3,920, the Masons £150, the Innholders and 
Cooks £300 each and the Broderers  £233. There was 
however confusion over the areas allocated to all the 
groups, a shortage of immigrants, lack of funding, and 
poor returns on the investments. In 1906 the land was 
compulsorily purchased and resold to the occupying 
tenants. By this time the Innholders had long resigned 
from the Association.

Despite the poor result of the joint venture the four 
remaining Livery Companies continued to enjoy the 
fellowship which had been built up over the centuries 
and today continue their relationship both socially and 
charitably, each year deciding together how to support 
a charitable enterprise.

THE COOKS’ 
COMPANY
Vice Admiral Peter Wilkinson 
CB CVO

February 2018 was a 
significant month for The 

Cooks, as the first Apprentice for over 130 years 
signed his indentures and was ‘bound’ to his Master 
at Guildhall.  In four years’ time Demetris Sakallis 
will be eligible to become a Freeman of the Company 
– and there are more young chefs coming from the 
Cooks’ training programme at Westminster Kingsway 
College to follow in his footsteps.  

The Cooks also continue to support a wide range 
of activities and is now into its second year of a 
matched-funding programme, (in conjunction with 
City and Guilds), to help learners at the Lakefield 
Training College in Hampstead and the House of St 
Barnabas in Soho.  The Cooks’ Charity’s Trustees 
have also agreed to support a chef mentor at the 
central production unit for Clink Events, (this year’s 
caterer at the City Food Lecture) as that organisation  
continues to expand and become better known. 

THE ASSOCIATED COMPANIES

1918

Sadly, the end of the 
year was marked 
by the death of 
the Warden, Peter 
Crouch, who many 
will have known as the 
Broderers’ long-time 
Clerk (1990 – 2017).



The Company of 
Merchant Adventurers of 
the City of York is one of 
the oldest organisations 
in the ancient city of York 
and although no longer 
a trading company it is 
just as vibrant, active 
and forward-looking as it 
ever has been.  Their Hall 
stands as the country’s 

largest and most complete example of the hall of a 
medieval guild.

The first mention of the merchants of York as a 
corporate body, so far discovered, is in translations 
of 12th Century Letters Patent but their first legal 
recognition came in 1357 with a licence from King 
Edward III to form the Fraternity of Our Lord Jesus 
Christ and the Blessed Virgin Mary.  It was under 
this label that, at Whitsuntide 1357,  the merchants 
of York began to construct their magnificent Hall on 
site in the city beside the River Foss.  The ground 
floor is constructed from Tadcaster limestone and 
locally made brick with an oak framed first floor 
above.  Building work was largely complete by late 
1361 and the Hall has been in continuous use by the 

Company ever since.  A great deal is known 
about the construction process 

because, amazingly, 

the builders’ accounts are still in the Hall!  These 
provide an incredible resource for students of medieval 
building and make dendrochronology somewhat 
redundant!

The ground floor, or Undercroft as it is known, provided 
shelter for the poor of York for over 5 centuries from 
its licensing as Holy Trinity Hospital in 1371 up to 
1900 when the Company decided that conditions 
had become unsuitable.  Unlike almost every other 
medieval guildhall, the Merchant Adventurers Hall 
retains its Chapel where Company services are still 
held.  The first floor Great Hall is used by the Company 
for feasting and business, as it has been for centuries.

By the early 15th Century the merchants of York 
were prospering from their trade in woollen cloth 

and other goods with the ports of northern 
Europe and felt confident enough to 

seek their first Royal Charter 
as a merchant 

company.  This was granted in 1430 and christened 
the company as the Mistery of Mercers of the City 
of York.  It was not until the granting of the second 
and, so far, final Royal Charter by Queen Elizabeth I 
in 1581 that we see the Company acquire its current 
name as the Company of Merchant Adventurers.  The 
term “Merchant Adventurer” can be considered the 
early modern English equivalent to the modern term 
“entrepreneur”.

Today there are over 180 members drawn from 
business and the professions from all over Yorkshire 
and beyond.  The spirit of enterprise is still 
important with many true entrepreneurs amongst 
its membership.  The Company capitalises upon the 
enterprise of its members to engage in many areas of 

modern life as well as remaining keenly aware of the 
importance of its traditions.

Today the ancient Hall and the interesting collections 
of silver, art and furniture within it are held in trust as 
a museum seeking to tell the story of the Hall and the 
men and women who built and used it for centuries as 
a centre of commerce, charity and worship.  Through 
a huge investment of time, energy and resources 
over the last 100 years, or so, including extensive 
work recovering from the severe flooding in 2015, the 
Hall is now in a better condition than it has been for 
centuries.

As well as continuing to provide support for the poor 
of the city the Company also operates an educational 
trust which promotes science and the arts through 
partnership with the University of York and sponsors 
local schools to deliver business and enterprise 
education.  The Company is working with a growing 
number of state schools in the area to facilitate the 
running of such programmes.

Although founded and based in its beautifully 
preserved ancient Hall there can be no doubt that 
today the Company of Merchant Adventurers of the 
City of York is moving forward stronger and fitter than 
it has been at any time since its trading heyday.  The 
Company enjoys close links with other companies 
across the country including several London Livery 
Companies one of which is the Worshipful Company 
of Masons.

THE MERCHANT 
ADVENTURERS OF YORK 

Captain Stephen Upright RN DL
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15 Company of South West London Army Cadet Force 
has had a challenging, busy and exciting year since 
April of 2017. 

The Company has 22 Adult Volunteer staff and 197 
Cadets who are spread across six detachments. Our 
Headquarters is in Kingston upon Thames and we have 
Detachments in Kingston, Epsom, Cobham, Ewell 
and Lower Morden. The cadet’s age range is between 
12 and 18 years of age. The cadets will parade at a 
Detachment on one or two evenings a week.

The main highlight of the last twelve months was 
Annual Camp - two sunny weeks in Chickerell 
Camp which is a couple of miles up the coast from 
Weymouth. Cadets took part in a multitude of exciting 
and challenging activities such as Fieldcraft exercises 
where they lived in the field participating in low-
level tactical exercises learning how to live without 
the basic comforts of life and get the chance to fire 
blank ammunition. There was a superb adventurous 

training programme which included dinghy sailing, 
sea canoeing, mountain biking and rock climbing 
on the cliffs of Portland Bill. A select group of some 
30 cadets including cadets from 15 Company visited 
the Armoured Warfare Gunnery School at Lulworth. 
Cadets and their Adult Staff had the opportunity to get 
hands on with some of the British Army’s armoured 
fighting vehicles and main battle tanks as well as 
getting the chance to operate the weapons systems 
on the gunnery computer simulator. 

Other events have included Cadets taking part in local 
community remembrance services, full bore rifle 
shooting and a fun packed two-day Christmas camp. 
Of particular note the Company congratulates Sgt 
Ben Quilliam who won a Kingston Mayor’s Community 
Award for his dedication and unwavering support to 
the ACF.

In February 2018 five Cadets from 157 
Detachment took part in the Sector 
Skiing trip to Courmayeur in Italy. None 
of the them had skied before and by the 
end of the week they had all mastered 
the basic course. They all have the 
skiing bug now and are desperate to go 
again! 

15 Company is looking forward 
to another exciting year. Now the 
weather has finally warmed up we are 
heading off to Bramley training area 
at the end of April (where we will be 
visited by the Master Mason) to brush 
up on Fieldcraft and navigation in 
preparation for Annual Camp in August 
which this year is in Lydd, Folkestone. 
As part of the 100 year anniversary of 
the Great War our one star cadets will 
be conducting a two-day expedition 
around the battlefields of the Somme.

15 COMPANY, SW LONDON ACF SSI Carlie Strong
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THE CORPS OF 
ROYAL ENGINEERS

Lt John Bowen RE
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Since arriving in South Sudan over a year ago, 
the UK Task Force, as part of the United Nations 
Mission in South Sudan (UNMISS), has established 
itself across three locations; Juba, Malakal and 
Bentiu.  The Task Force consists of a number 
of different cap badges across all three Armed 
Services, however, the dominant feet on the ground 
in my location, Malakal, are 4 Field Squadron, Royal 
Engineers and A Company, 2nd Battalion the Royal 
Highland Fusiliers.  The purpose of the UK Task 
Force is to support UNMISS through the delivery 
of engineering and medical effect.  This enables 
UNMISS to deliver its mission to bring security and 
stability to South Sudan.

Since we arrived in mid-January, it has been ‘all 
hands to the pump’ in making the above happen.  
From construction of large-scale Mission Support 
Accommodation for UN workers to helping re-
develop a football and netball stadium for the locals, 
the work is varied and extremely challenging.

My first impressions upon arriving in South Sudan 
were striking.  As I stood next to the runway in 
Juba, basking in the equatorial heat, the demands 
of the environment we would be operating in 
became clear.  We battle a difficult climate, which 
consists of two seasons: rainy and dry.  Both 
seasons see temperatures above 40°C, however, 
one is considerably more monsoon-like than the 
other!  Travelling onward to Malakal, the view 
from the plane was of arid scrubland, punctuated 
by occasional bush fires and the vast White Nile 
River, which flows to the north and west of Malakal 
town.  In Bentiu and Malakal, both engineering 
groups live within UNMISS bases, outside the main 
towns and next to sprawling Protection of Civilian 
sites where locals have been relocated or fled to in 
order to escape the effects of the civil war.  These 
sites are vast, home to 25,000 people in Malakal 
to 125,000 people in Bentiu and, as they are on 
our doorstep, they are constant reminders of why 
we are here.  It’s a good leveler when we consider 
some of our own concerns when back in the UK. 

Since we started work, the Troop – consisting of 
18 Regular and 11 Reservist soldiers – has been 
kept busy on a number of tasks with our priorities 
being the construction of a concrete Helicopter 
Landing Site for extended UN air operations and 
48 Mission Support Accommodation units to house 

UN workers.  The Sappers have worked early 
mornings and late nights to get to the stage we are 
now at and their skills and experience have been 
the cornerstone of some excellent progress. 

Our Troop has a vast skillset.  From bricklayers to 
carpenters, welders to structural finishers, it is a 
diverse team.  Alongside our Regular soldiers, the 
Reservists bring fantastic experience from their 
civilian lives, including engineer practices.  Over 
the first two months the Troop has settled in well 
and has set about its tasks with great enthusiasm 
and diligence.  We work to the same standards 
as UK construction, so while hard work goes into 
the task sites, there is a great deal of planning 
and coordination of health and safety files, site 
diaries, complex risk assessments and method 
statements.  Resource is often a difficulty in South 
Sudan and we locally hire plant equipment too, so 
coordination is required at all levels to ensure the 
correct kit, people and materiel are in the right 
place at the right time.

It is extremely satisfying to see the improvements 
our efforts have brought about in the two months 
we’ve been here.  From a barren plot of land next 
to existing degraded accommodation, there are 
now 10 brand new accommodation units.  Next 
to a temporary helicopter pad, there is now a 
sturdy landing site that will serve the UN with real 
longevity. The time and effort put in to concreting in 
this climate has been considerable, but well worth 
it for the end result.  The key aspect of our work 
here is to provide well-constructed infrastructure 
that is sustainable over the longer term rather 
than a simple short-term fix. 

We’re now a third through our tour and it’s clear 
to see the impact we are having.  With a hospital 
growing from the ground in Bentiu to improvements 
in UN infrastructure across Malakal, the UK Task 
Force is playing a leading role within UNMISS.  
Ultimately, so much is down to the Sappers who 
provide the engineering, the force protection, the 
healthcare and logistics to name but a few critical 
functions.  The work we do is in support of the 
United Nations but the real beneficiaries are the 
tens of thousands of displaced South Sudanese 
people - our incentive is clear.



For quite some years 
now, the Company 
has enjoyed a 
relationship with its 
Glasgow counterpart.  
In recent years, this 
has developed to the 
extent that the last 
few Masters have 
been invited to join 
the Incorporation and 
– in parallel with the 

requirement for Liverymen of the City of London - 
have first to become a Burgess (Freemen) of the City 
of Glasgow. That is obviously a great honour, and for 
me cemented a relationship with that City during most 
of my working life.

There is a distinct similarity between the roots of 
the two organisations.  The Incorporation was first 
established to protect the interests of stonemasons 
and maintain standards for the City.  It dates its 
origin back to the building of 
Glasgow Cathedral when, 
in 1057, King Malcolm 
the Third granted a 
Royal Charter of 

Incorporation to the Masons to protect the citizens 
of Glasgow from “unskilled and insufficient workmen 
that had come to work at our Cathedral and other 
parts of the city”.

For many centuries, the Incorporation remained the 
controlling body for stonemasons in Glasgow and 
although that role has now ceased, it is still active 
with the architectural heritage of the city, as well as 
its charitable activities.  Those include the support of 
pensioners, and the provision of bursaries and prizes 
for students in the local craft colleges and outstanding 
apprentices in the building trade.

Like us, they also change their Deacon (Master) on 
the same day in September every year.  The Deacon’s 
Choosing (Installation) meetings, which have to be 
attended by the Deacon Convenor and his entourage, 
fill up all the meeting rooms in the building and are 
run on a very tight timetable. Incidentally, the collective 
noun for the assembled Deacons is “The Chain Gang” 
– understandable when you 
see the weight of bling 
around their necks! 
However, despite 
the outcome of 
the meetings 

generally being a formality, they are the only ones in 
which I have ever seen the Clerk read the minutes, 
for ratification, before the end of the meeting. At 
the subsequent Deacon’s lunch, a week later, the 
Deacon’s Lady is chained with the Deacon’s Chain to 
become the Queen of the Masons.

However, all is not formal work.  In common with their 
London cousins, the Glasgow “Merry Masons” have 
an active social life.  Some of the events are annual 
ones of some antiquity.  On the night of the Choosing, 
there is a formal dinner in the magnificent main hall 
of Trades Hall.  All the other Deacons are invited 
and several of them make presentations to the new 
Deacon.  Not all of these are totally respectful.  In fact, 
there is a long-standing feud between the Wrights 
(Carpenters) and the Masons that leads to some fairly 
strong words – obviously in the best of humour.

On the previous evening there is a much more 
informal dinner, “The Pear Eating”, which is the last 
event presided over by the outgoing Deacon at which 
his successor – known for the night as the “BeSir” 
– presents a cake to the assembled members and 
guests.  The dinner commemorates the long-past 
attempted bribery of members to support a candidate 
for Deacon by giving them a pair of pears.  They were 
also given a sprig of heather to wear at the Installation 
meeting to identify supporters – a tradition still upheld.  
There is plenty of home-grown entertainment, some 
of it rather raucous, accompanied 
by the bagpipes and adequate 
quantities of refreshment of 
all kinds!

Last September, 
the Master, as an 
official guest, and I, 
as a member, were 
warmly welcomed to 
both the September 
dinners and the after 
proceedings in The 
Steps bar.  There the 
Master discovered 
Black Bottle whisky, 
a fine blend that 
he introduced to 
those attending the 
Associated Companies 
dinner.  We also visited 
St Mungo’s Cathedral, 
the monumental edifice 
to which the Incorporation 
owes its foundation.  

There, all the Incorporations have their own pew and 
stained glass coat of arms – something of which they 
are very proud.  

Our relationship with the Incorporation has recently 
been strengthened by a joint charitable venture to 
develop some educational software to introduce 
stonemasonry to secondary school pupils.

INCORPORATION OF 
MASONS OF GLASGOW

Past Master Bill Gloyn
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2018 marks the 
10th anniversary 
of the Cathedrals’ 
Workshop Fellowship 
(CWF) Foundation 
degree programme.  
With 27 graduates 

from four cohorts completed to date, and 11 students 
enrolled in the current cohort, the description of 
“small but beautiful” (attributed to a University Vice-
Chancellor) appears to be very apt!  The large majority 
of the graduates remain within the cathedrals and 
there is more to come as the CWF continues to develop 
to support Cathedral Chapters in their responsibilities 
for the care and conservation of their magnificent and 
historic places of worship.

The CWF was created in 2006 to develop an initial 
concept by the Master Craftsmen and Women working 
in Cathedrals to provide accredited development 
training and education, and a career path, to post-
apprenticeship stonemasons.  Its Mission has since 
been expanded to include all qualified Cathedral 
stonemasons, and from September 2017 craft 
‘pathways’ for carpenters/joiners and electricians 
have been formally incorporated into the programme.  

Students entering the CWF programme undergo two 
years of work-based study; successful completion 
results in the award of a Foundation degree (Arts) 
by the University of Gloucestershire (UoG).  The 
programme is centered on a series of Study 
Workshops in the nine participating Cathedrals and 

other appropriate locations, field trips to quarries and 
visits to historic buildings –including, in January 2018, 
St Pancras Railway Station, during which the ongoing 
challenges of conservation there were highlighted.  
Currently, the CWF Cathedrals are: Canterbury (lead 
Cathedral for the CWF), Durham, Exeter, Gloucester, 
Lincoln, Salisbury, Winchester, Worcester and York 
Minster.  The programme has 13 modules (with some 
alternatives for different crafts) being completed over 
the two years, and wherever possible the practical 
course-work and formal assessments are related to 
current conservation, repair or maintenance projects 
in the students’ home Cathedral.  These have included 
for example: Great South Window (Canterbury); Tower 
(Durham); parapet (Lincoln); Lady Chapel (Gloucester); 
Great East Window (York); monuments (Exeter).   
Planning and execution of work are key components 
of the training and assessment, and Cathedral Works 
Managers play a key role in this process.

The modules include: Architecture and Archaeology; 
Principles of Stone Construction; Setting Out; 
Practical Conservation; Ornamental Carving; two 
Work-based Projects; and personal development 
modules.  The majority of the teaching is undertaken 
by cathedral employed Module Leaders, with the 
personal development modules delivered by a 
contracted higher education specialist, who also acts 
as the Academic Programme manager and primary 
link with the UoG. 

Of the 11 students on the current cohort, nine are 
stonemasons, one is a bricklayer and one a carpenter/
joiner; an electrician qualified in the previous cohort 
as a ‘pilot’ for the new craft pathways.  The students 
are supported in their home cathedrals by appointed 
Work-based Tutors. The majority of these within the 
nine cathedrals are CWF graduates - thus fulfilling 
one of the key objectives of the programme, as well as 
providing a good return on investment.

From 2010 to 2017 the qualification gained through 
the programme was a Foundation degree (Arts) 
(FdA) in Personal & Professional Development 
(Stonemasonry).  Following the UoG’s acceptance of the 
CWF as Collaborative Partner, a new FdA programme 
in Applied Historic Building Conservation & Repair  
commenced in September 2017, with three ‘pathways’ 
mentioned above: stonemasons, carpenters/joiners 
and electricians.  While the UoG remains the FdA 
awarding body and provides academic oversight, the 

new programme is now ‘owned’ by the participating 
Cathedral Chapters.  This is a very exciting and positive 
development, which has been made possible through 
the very generous and ongoing sponsorship of the 
Worshipful Company of Masons, and the Ecclesiastical 
Insurance Group helping to fund the extensive work 
necessary to achieve this outcome.

The CWF is very honoured to have His Royal Highness 
The Prince of Wales as Royal Sponsor.

While the programme is currently limited to those 
craftsmen and women employed by Cathedrals, 
exploring options to open the development programme 
to others is part of ongoing work.

THE CATHEDRALS’ WORKSHOP 
FELLOWSHIP

Freeman Commodore Adrian Munns OBE RN
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